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Work continued on the application of a Strategic 
Environmental Assessment (SEA) for the draft Alazani-Iori 
River Basin Management Plan. Due to COVID-19 travel 
restrictions, an originally planned in-person consultation 
was adapted to a webinar with participation of national 
and international experts on the SEA Methodology on 6 
April 2020. A draft SEA scoping report was disseminated 
to a wide range of stakeholders, including relevant MEPA 
departments, other institutions and NGOs in April.

An outline of the SEA guidance for the RBMP, prepared by 
EUWI+ experts, was submitted to MEPA for review. 

In support of MEPA proposals for economic reforms, work 
on the introduction of water abstraction charges began 
in Q2. These charges are envisaged by a new draft Law on 
Water Resources Management, and currently, international 
and national experts are working to analyse the present 
situation and practice of water resources use in Georgia 
ahead of recommending a possible reform.

The Alazani-Iori RBMP Thematic Summaries and 
the planned public consultation campaigns on the 
Programme of Measures of the RBMPs progressed during 
Q2. Thematic summaries were submitted to beneficiary 
institutions for comment ahead of circulation to a wider 
list of basin stakeholders. Intensive online consultations 
were conducted with MEPA and national stakeholders. 
The online public consultation was 22 June to 31 July. All 
documents were published on the EUWI+ website and the 
Environmental Information and Education Centre (EIEC) of 
Georgia.
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Discussions were held with NEA’s leading hydrogeology 
experts and the EUWI+ data management experts on 
technical details of the groundwater monitoring data 
operability. The EUWI+ team will work on a strategy to 
automate data flow for GW monitoring to allow improved 
use of groundwater data for decision-making. EUWI+ and 
the NEA hydrogeology experts also started preparing the 
procurement of 7 automated groundwater monitoring 
stations in order to improve the network in the pilot basins.

Work on the Monitoring Development Plans continued. 
Substantial progress was made in developing an Ecological 
Status Classification System (ESCS) to assess Georgian 
Surface Waters. This ESCS is based on the Biological Quality 
Element (BQE) of benthic invertebrates. Preparations for a 
significant upgrade of the hydrological monitoring network 
at 12 sites started.

On 29 June, EUWI+ and NEA representatives organised 
a presentation of the new analytical and monitoring 
equipment for transitional and coastal waters, delivered 
through EUWI+, at the Department of Fisheries, 
Aquaculture and Water Biodiversity in Batumi. This event 
was recorded and related information distributed to the 
public by national mass media and the EUWI+ website. 

On the same day, the third CTW survey started at the 
transitional water bodies of the Chorokhi and Supsa rivers 
as well as in coastal water bodies from Sarpi to Kobuleti 
(https://www.euneighbours.eu/en/east/stay-informed/
news/eu-supports-georgia-protecting-its-coastal-
waters ).

https://www.euwipluseast.eu/en/partners-countries-activities-georgia/georgia-activities/public-consultation-5
https://www.euneighbours.eu/en/east/stay-informed/news/eu-supports-georgia-protecting-its-coastal-wa
https://www.euneighbours.eu/en/east/stay-informed/news/eu-supports-georgia-protecting-its-coastal-wa
https://www.euneighbours.eu/en/east/stay-informed/news/eu-supports-georgia-protecting-its-coastal-wa


Completion of the full SEA report for the draft Alazani-
Iori River Basin Management Plan by the team of 
national experts supported by international advisors 
is a priority for Q3. Work on preparation of the SEA 
methodology training for government officials will 
continue in Q3 with plans for an in-person training 
event subject to relaxation of COVID-19 requirements.

Work on the study on water abstraction charges will 
continue throughout Q3. 

The third CTW survey in the Chorokhi-Ajaristskali 
pilot basin from Sarpi to Kobuleti will be finished in 
the first week of July. Final monitoring results from all 
three performed surveys are expected during Q3 and 
will be used for the determination of type-specific 
threshold and for the estimation of the ecological 
status of investigated CTW water bodies. 

Regarding delivery of a basic River Basin Management 
Plan for the coastal zone of the Chorokhi-Ajaristskali 
River Basin District, EUWI+ has commissioned a 
study to assist the main beneficiary, the National 
Environmental Agency (NEA) of Georgia, in defining 
objectives and priorities of water management in this 
coastal zone, including all transitional and coastal 
water bodies determined in this area, and for putting 
these into a proper RBMP. This work is expected to run 
through Q3 and into Q4, completing by 23 November 
2020.

NEA and EUWI+ will design a third groundwater 
survey in both pilot basins. Building on previous 
work, EUWI+ will procure 7 automated groundwater 
monitoring stations to expand the coverage of NEA’s 
monitoring network.
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In Q3, a surface water training video and optional 
webinar on a second biological quality element, 
phytobenthos (diatoms) will be launched; the 
Ecological Status Classification System based on the 
BQE of benthic invertebrates and the Monitoring 
Development Plan will be completed. A range of 
required equipment for biological surface water 
monitoring under the Water Framework Directive 
will be delivered. EUWI+ will start the upgrade of the 
hydrological monitoring network in the pilot basins at 
12 sites.

EUWI+ plans to contract two external junior experts to 
support NEA’s chemical and hydrobiological analyses 
at the Tbilisi laboratory. As part of this agreement, NEA 
has committed to finance and hire these experts for 
two years beyond the finalisation of their engagement 
with EUWI+.

In Q3, EUWI+ will procure small laboratory 
equipment (including handheld multimeters for 
the hydrogeology team), consumables, an atomic 
absorption spectrometer and mercury analysis 
equipment for the NEA laboratories.

The public consultation process for the Alazani-Iori 
RBMP Thematic Summary ran to 31 July and will be 
finalised at a consultation meeting in the Kakheti 
region of Georgia. In addition, the public consultation 
process for the Khrami-Debeda RBMP Thematic 
Summary will run until 24 August and be finalised at 
a Consultation meeting in the Kvemo-Kartli region 
of Georgia. A public consultation meeting is also 
planned to discuss outcomes of the General Plan of 
the Chorokhi-Ajaristskali RBD Coastal Zone in Batumi.


